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Developing a 
Fundraising 

Plan 

Australia's only eLearning certified Social Enterprise
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Goals

Assets

Opportunities

Actions

Fundraising 
Planning 

Cycle
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Set the goal

We will raise $10,000

By 15th November 2022

In order to run a breakfast program

So that children 8-12 will improve their 
education potential at school.
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Set the goal

We will raise $10,000

By 15th November 2022

In order to run a breakfast 
program for Term 1

So that disadvantaged children 
8-12 are provided with 
opportunities for improved 
education outcomes

Measurable goal

Time-limited

What the money is 
for / being spent on

Be clear on 
impact and 

alignment to 
purpose incl. 
strategic plan
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Clear on target 
funder/s

Set the goal

We will raise $10,000

From local businesses

By 15th November 2022

In order to run a breakfast 
program for Term 1

So that disadvantaged children 8-12 
are provided with opportunities for 
improved education outcomes

Measurable goal

Time-limited

What the money is 
for / being spent on

Be clear on 
impact and 

alignment to 
purpose incl. 
strategic plan
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We will __________________

From __________________

By __________________

In order to __________________

So that __________________

Your turn
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Breakout 
Groups
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Review your current status

7 Ps – Asset review

1. Purpose  – Stats and facts
2. Project – Evidence of need, demand and impact
3. People – Give them the tools they need 
4. Partnerships  – Help spread the word/work
5. Prospects  – Clear on who and number
6. Proof – Build trust 
7. Promotions  – Collateral, stories, budget
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Some food for thought that we 
want you to decide up front…

…who wouldn’t you take 
money from?

10



8/31/22

6

®

© iClick2Learn and Natalie Bramble. Written permission is required for use, dissemination or sharing of iClick2Learn intellectual property.

Stakeholders

Internal

External

Media

Radio

TV

PapersOnline

Community

Residents Clubs 
& 

Boards

Special
Interest
Groups

Competitors

Governments

Political
Parties

Legislators
Regulators

Suppliers

Sponsors

Customers

Team
Members / 
Volunteers

Families

Management

CEO

HR

Founders 
/ Patrons

Board of
Directors

Members

Funders

Departments
Marketing

Human
ResourcesAccountingDonors

Ministers
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http://www.nonprofitsustainability.org/
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http://www.nonprofitsustainability.org/
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Breakout 
Groups
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Trends

- Impact + Impact Competitive 
position

Social

Technological

Economic

Environmental
Political

Legal
Ethical

Trends and impact
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Strengths and weaknesses
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Breakout 
Groups
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Set the goal

We will raise $10,000

By 15th November 2022

In order to run a breakfast 
program

So that children 8-12 will improve 
their education potential at school.

Show track record; 
motivate for collective 

effort

Sense of urgency

Impact stories; 
Need stories; 
case studies
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Seek opportunities

Understand 
1. Your advantages
2. Why people give
3. Who they are and how to connect
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SOURCE: http://www.slideshare.net/markmccrindle/australian-community-trends-report-national-study-summary-
by-mark-mccrindle/13?utm_source=slideview&utm_medium=ssemail&utm_campaign=share_clip

Why do people give?
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Fundraising Strategy Focus
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Global trends
in giving
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Fundraising pillars

7 Pillars of Fundraising

Our Community
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Show you care about ethics and accountability
Show where the money goes
Inform and educate e.g. Link to ‘Choice article’
https://www.choice.com.au/shopping/everyday-
shopping/ethical-buying-and-giving/buying-
guides/donating-to-charity

Donor expectations regarding 
transparency and  accountability 
continue to increase year on year 
The Big Rethink
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“Digital is now the 
leading driver of sector 
growth. 

Online has been the 
leading channel of 
recruitment of new 
donors since 2016.”
James Herlihy, Pareto Fundraising Digital. Strategy Director
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To increase trust in your fundraising
• Increase transparency
• Demonstrate your ethics and 

values
• Showcase testimonials and 

impact stories
• Share case studies
• Demonstrate value for money
• Share the ‘ripple effect’ of their 

giving
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7 Gifts from others

1. Money
2. Time
3. Expertise
4. Products
5. Information
6. Voice
7. Influence
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Q&A
?
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