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	Need 

	Solution 
	Target group
	Partners 

	
 Why is the project needed?





	
What ideas are there? What solution is being proposed to address the need?
	
Describe the people who will benefit from the project.







	
List organisations and/or people who could support your project.

	
	
	
	

	Resources
	Key Activities
	Short-term Outcomes
 (under 12 months)
	Med-long term Impact 
(over 12 months)

	What resources you need
	How much/who will provide?
	What you need to do
	By when
	List Outcomes
	How will you measure?
	List Outcomes
	How will you measure?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Risks

	What are the risks?
	What could happen?
	What can we do to prevent this or remove the risk?
	What resources do we need?
	When will it happen?
	Who will do it?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Budget

	What resources, activities and risks need money?
	What will it cost?
	What options do we have other than money?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





This information is intended as a guide. It does not consider or factor your unique organisation or circumstance. It should not be relied on without specific advice relating to your organisation. This work is licensed to you under creative commons license for members of our learning library. You are allowed to adapt the template and share your version with others providing you acknowledge the original author, iClick2Learn.  Otherwise, you cannot distribute to others or use for commercial purposes. You can read more in our Disclaimer and Terms of Use at our website.   
An acceptable acknowledgement is placing the following on the footer of your adapted document.   
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